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Cargo 1Q introduction

Cargo iQ is a collaborative, multi-stakeholder, supply-chain community that facilitates the creation
and implementation of quality and operational performance management standards to
continuously improve the value of airfreight for our customers.



More than More than

950 5mi 100,000
> Q¥

locations shipm ENER
in 190 countries door —ta worldwide

CARGOIQ

VISIbly beffer




Cargo 1Q set up
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Reliability

e Collaboration el We implement risk Trust & Commitment

We are in continuous Jg.fé?yeglaegé management and We are committed to
Values discussion with cgontinu ous best operational visible performance.
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Cargo IQ organization delivers:

with a structured approach:

Supporting the
members
Quality Journey

Enabling data-
driven
Improvement
Initiatives

Maintaining
MOP

Dedicated delivery of advice and
guidance to support the implementation
of airfreight operational aspects into the
company QMS and the roadmap to
excellence. E.g.training, quality rallies.

Facilitation of data-driven Improvement
workshops across stakeholders,
addressing concrete issues, delivering
pre-written SOPs and best practices.

Cross-stakeholder business
requirements for End-to-End route map
visibility and performance, targeting an
increased interoperability and
consistent service delivery towards the
shipper.

Supporting the Members Quality Journey

Certification Roadmap
i QMS implementation u )
Onboarding + Formalize processes into
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i ' Airlines Airports Ground Services Agents
Co &l oratlon i *  Security & Safety + Airport excellence, tools, *  Representation/voice
1 *  Special cargo, Operations cybersecurity *  Operational and safety
Cargo IQ and + Digitalization +  Safety and security standards
*  Sustainability *  Sustainability *  Sustainability

other industry
associations

Improvements to
eliminate process waste
between parties, to
contribute to financial,
operational and
environmental

¢j sustainability .
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Plan - Deliver - Learn | Together

1

Master Operating Plan
Shipment Route maps
Performance Management Standards
Up-dated Planning Transparency,
Proactive Exception management

Data-driven Assessments & Quality Audits
Customer Reporting and Benchmarks Working Groups

Training Standards Setting
Roadmap Creation & Member Journey
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How the Cargo 1Q Framework supports our stakeholders

Development of an Individual Member Quality Roadmap
for a pragmatic but systemic data-driven continuous
improvement, support and tools.

Strengthening workflows and shipment Execution,
through shipment planning capabilities

Industry-adopted Data-driven Quality assessment,
build on commonly understood metrics.

Access industry platform of experts to address pain
points and innovation that requires larger adoption to
be successful.
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Opportunities to build upon Cargo i1Q principles within the
organization

* equipped to perform proactive
tracking more accurate and real
time data supporting Shipper
experience

» Enabler for paperless tasked-based
workflows, internally and across
parties

* Access industry reporting
standards and best practices
to build robust foundation for
service commitments

« avoid proliferation of
Customer specific Milestones

Customer
Service &
Operations

Business
Implementa

* Finding allies to get things done to
drive Quality up, using a common
and well-established approach.

» Rare networking opportunity with
peers and business partners

* Equipped to demonstrate
visible improvements towards
customers, through a data-
driven certification

 Standardized Scorecards

Sales & Key
account

Business
Excellence

* Initiate integration of evolving
business delivery models to
support a faster internal and
external adoption

Carrier
mgmt &
Procuremen
t

« Formalized Supplier
Management and underlying
KPI

* Improved Integration

Product
Developme
nt
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Cargo 1Q carriers commit and deliver better data quality and '
send messages ~90% of the time

Status update sent by carrier
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Cargo 1Q Route Map: Shipment transparency '
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Airline/GHA Processes mmmmm
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Cargo 1Q carriers send messages ~90% of the

time
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Contact Information

Marie Seco-Képpen
Executive Director

Phone +41 795038511
E-mail v-secokoppm@iata.org

Chris Davies
Technology & Product Manager

Phone +41 2277020 21
E-mail daviesc@iata.org
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Laura Rodriguez
Manager Implementation & Quality
Assurance

Phone +41 22 770 26 42
E-mail rodriguezl@iata.org

Megha Palkar
Operations Manager

Phone +41 22 770 20 80
E-mail palkarm@iata.org
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